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Appendix I: Template for the Half-yearly traffic light reportMonitoring guidelines 
1st Joint Call
Appendixes I-VI
The GEOTHERMICA is supported by the European Union’s HORIZON 2020 programme for research, technological development and demonstration under grant agreement No 731117

The traffic light report covers the following periods 
1 May to 31 October 
1 November to 30 April. 

All half-yearly reports must be completed and delivered within 6 weeks of the end of the appropriate period throughout the duration of the project. You will receive a reminder E-mail at the end of each reporting period. 
1. Identification of the project and report 
	Project title
	

	Project ID
	

	Coordinator
	

	Reporting date
	


2. Traffic light indicators
Fill out the table with the names of all work packages and any other activities you want to report on, and tick the relevant box in the red, yellow, or green column on the progress: Red=problematic; yellow=minor problems; green=as planned. Reporting is as compared to the planned timeline.
	Progress in: 
	
	
	

	WP1 [WP title] 
	
	
	

	WP2 [WP title]
	
	
	

	
	
	
	

	[add rows as necessary to cover all workpackages]
	
	
	

	
	
	
	

	
	
	
	

	Critical path
	
	
	

	Financial progress
	
	
	

	HSE issues
	
	
	


3. Brief explanation of deviations and suggested corrective actions
For each item in yellow or red, explain the problem and suggest corrective actions.
	Item
	Explanation and corrective action

	[specify..]
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	Country / Region 
	Organisation 
	Name 
	e-mail 
	phone

	Belgium / Flanders
	VEA
	Caroline Vermeulen
	caroline.vermeulen@vea.be
	 +32 2 553 46 26

	Denmark
	EUDP
	Povl Frich
	pfr@ens.dk
	 +45 2 565 246

	France
	MEEM
	Paul Bonnetblanc
	paul.bonnetblanc@developpement-durable.gouv.fr
	 +33 1 40 81 85 96

	Germany
	FZJ-PtJ
	Stephan Schreiber
	k.schreiber@fz-juelich.de
	 +49 2461 614 743

	Iceland
	Rannís
	Sigurður Björnsson
	Sigurdur@Rannis.is
	 +354 515 5800

	
	GEOTHERMICA Office
	Hjalti Páll Ingólfsson
	hpi@georg.cluster.is
	 +354 569 6000

	Ireland
	GSI
	Aoife Braiden
	Aoife.Braiden@gsi.ie
	 +353 (0)1 678 2650

	Italy
	MIRO
	Chiara Gliozzi
	chiara.gliozzi@miur.it
	 +39 6 5849 7288

	
	
	Aldo Covello
	Aldo.covello@miur.it
	 +39 6 5849 6465

	The Netherlands
	RVO
	Paul Ramsak
	paul.ramsak@rvo.nl
	 +31 88 042 2275

	
	
	Gerdi Breembroek
	gerdi.breembroek@rvo.nl
	 +31 6 5256 4480

	Portugal / Mainland
	DGEG
	Isabel Cabrita
	isabel.cabrita@dgeg.pt
	 +351 96 900 3886

	
	
	Paulo Partidario
	paulo.partidario@dgeg.pt
	 +351 963 2 336

	Portugal / Azores
	FRCT
	Fàbio AL. Vieira
	fabio.al.vieira@azores.gov.pt
	 +351 969 709 668

	Romania
	UEFISCDI
	Cristina Cotet
	cristina.cotet@uefiscdi.ro
	 +40 21 302 3876

	Slovenija
	MZI-DE
	Martina Štrubelj
	Martina.Strubelj@gov.si
	 +386 1 478 8503

	Spain
	CDTI
	Julian Diaz
	julian.diaz@cdti.es
	 +34 91 581 5505

	
	MINECO
	Severino Falcon Morales
	severino.falcon@mineco.es
	 +34 91 603 7959

	Switzerland
	DETEC
	Gunter Siddiqi
	gunter.siddiqi@bfe.admin.ch
	 +41 58 462 5324

	Turkey
	Tübitak
	Kaan Karaöz
	kaan.karaoz@tubitak.gov.tr
	 +90 312 298 9466
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This template must be used to request approval of changes to the project. You are obliged to inform GEOTHERMICA about essential changes. You can E-mail this form to the GEOTHERMICA Office on behalf of the GEOTHERMICA Coordinator and the national GEOTHERMICA National Contact Point in the country of the Country Coordinator, and other GEOTHERMICA National Contacts Points where relevant. National procedures for change requests remain in full force and need to be adhered to under any circumstances.
1. Identification of the project and change request 
	Project title
	

	Project ID
	

	Coordinator
	

	Date
	


2. Identification of the requested changes
	Administrative[footnoteRef:1] change: [1:  Contact details, address, bank account etc.] 

	

	Organisational[footnoteRef:2] change: [2:  Change of consortium, change of roles in consortium] 

	

	Changes in planning:
	

	Financial changes
	Add an updated budget table

	Description
	

	Why needed?
	

	Impact on the project
	

	Change of content
	Add an attachment to the project description, identifying the required changes, or updated project description with changes marked.

	Description
	

	Why needed?
	

	Impact on the project
	


3. Statement of impact of the requested changes
These changes will have (please tick one, as applicable):
	
	Minor impact on the project on a national level

	
	Material impact on the project on a national level

	
	Material impact on the project on the GEOTHERMICA level
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1. Identification of the project and report 
	Project title
	

	Project ID
	

	Coordinator
	

	Project website
	

	Reporting period
	


Participants
	Organisation
	Main contact(s)
	E-mail(s)
	Phone

	[Coordinator]
	
	
	

	[All other participants]
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. Short description of activities and intermediate results 
Describe the activities and intermediate results on work package and overall level, limited to 3 pages per work package. 
Present an overview of financial progress as well, per partner and per work package. 
3. Problems/ challenges/ deviations from proposal/work plan 
List and comment problems, challenges and deviations pertinent to progress in the project. Explain any deviations from proposal/ work plan and impact on other tasks, as well as on available resources
Describe corrective actions adopted or proposed for deviations from tasks
Please also use this section to summarize any changes you propose to your project, compared to the original proposal/ work plan.
4. Progress on project impact
Comment on the progress towards maximizing the impact of the project, discussing the items below, if relevant for the project. Include a discussion of relevant market and policy developments and their potential impact.
· Demonstrating geothermal energy as a secure, sustainable, competitive and affordable energy source for Europe
· Demonstrating the significant role of geothermal energy within the energy system through novel concepts
· Strengthening the competitiveness and growth of European companies 
5. Collaboration and coordination within the Consortium
Describe the collaboration and coordination within the Consortium. Comment on the effectiveness of management structures and governance procedures. Add a special focus on the added value of European trans-national collaboration on geothermal energy.
6. Dissemination activities (including list of publications where applicable) 
List published project progress/outcomes such as brochures, media coverage, publications, patents, presentations etc. and describe how they are made available on the project website.
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1. Identification of evaluator and project 
	Evaluator
	

	Project title
	

	Coordinator
	


2. Progress and conformity with objectives and schedule
	Progress and conformity with initial objectives and schedule: 
	
	
	

	WP1 [WP title] 
	
	
	

	WP2 [WP title]
	
	
	

	
	
	
	

	[add rows as necessary to cover all workpackages]
	
	
	

	
	
	
	

	
	
	
	

	Specific comments: 



3. Progress on impact and quality of collaboration
	Progress on maximising impact
	
	
	

	Specific comments: 


	Quality of the collaboration and coordination within the Consortium
	
	
	

	Specific comments: 



4. Dissemination
	Quality of the dissemination of the results
	
	
	

	Specific comments: 
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Appendix VI:	Template for the final report 

1. Identification of the project and report 
	Project title
	

	Project ID
	

	Coordinator
	

	Project website
	

	Reporting period
	



Participants
	Organisation
	Main contact(s)
	E-mail(s)
	Phone

	[Coordinator]
	
	
	

	[All other participants]
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



2. Short description of activities and final results 
Describe the activities and final results on work package and overall level, limited to 3 pages per work package. Explain any deviations from proposal/ work plan. Include references to relevant publications, preferentially including hyperlinks. 
Present an overview of financial results as well, per partner and per work package. 

3. Project impact
Comment on the impact of the project, discussing the items below, if relevant for the project. Include a discussion of relevant market and policy developments and their potential impact.
· Demonstrating geothermal energy as a secure, sustainable, competitive and affordable energy source for Europe
· Demonstrating the significant role of geothermal energy within the energy system through novel concepts
· Strengthening the competitiveness and growth of European companies 





4. Collaboration and coordination within the Consortium
Describe the collaboration and coordination within the Consortium. Comment on the effectiveness of management structures and governance procedures. Add a special focus on the added value of European trans-national collaboration on geothermal energy.

5. Dissemination activities (including list of publications where applicable) 
List published project progress/outcomes such as brochures, media coverage, publications, patents, presentations etc. and make sure that these will be available through the project website as well. 
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